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Certified Green Belt Assessment 

 

Define… 

 

1. Specifically within Six Sigma change in performance comes from 
identifying and controlling: 

A.  Independent variables 

B.  Dependent variables 

C.  Controlled variables 

D.  Transparent variables 

 

2. A SIPOC process map is a tool best used for: 

A. Identifying requirements between customers and suppliers 

B. Drilling down the Y=f(x) process 

C. Determining what is currently being provided 

D. Assisting in determining a project´s budget 

 

3.  A type of bar graph used to help prioritize processes: 

A.  Time Series Plot 

B.  Process Alignment Graph 

C.  Pareto Analysis 

D.  Process Elimination Chart 

 

 


